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Executive
Summary

Artificial Intelligence (Al) is fundamentally transforming
recruitment, streamlining hiring cycles, enhancing
candidate matches, and improving experiences for both
candidates and employers, while also raising concerns
around potential bias risks and requiring strict adherence
to data regulations

In 2025, the use of Al-driven tools is now a mainstream practice among enterprises and staffing agencies, delivering measurable
returns in cost, speed, diversity, and quality while introducing new organizational and ethical challenges.

Artificial intelligence is rapidly reshaping how organizations attract, assess, and hire talent. A majority of companies now leverage
Al-driven tools to handle surging application volumes, streamline screening, and enhance decision-making. In this report, we delve

into four core themes shaping the future of hiring with Al:

Scaling Talent Acquisition
Without Sacrificing Quality

How Al allows recruiting organisations to handle
volume and speed without degrading candidate
quality or fit. We examine automation in sourcing
and screening, Al-driven assessments, and
evidence of improved hiring outcomes.

Delivering Better
Candidate Experiences

How tools like, Al-interviews, and
unbiased screening techniques are
improving the fairness, accessibility,
and overall experience for candidates.

Understanding
the Costs

Al interviewing platforms drastically reduce both
the time and cost of first-round screening.

Hiring Multilingual
Global Talent

How Al platforms empower global hiring across
languages and borders, with examples of
multilingual interviewing technology and Al
ensuring compliance in cross-border
recruitment.



Top Enterprise Talent
Acquisition Priorities in 2025

Improving Quality of Hire 52%
Improving Candidate Experience 48%
Improving Hiring Efficiency 46%
Improving Recruiter Experience 42%
Improving DEI 40%
Reducing Costs 35%

Al Interviewer Impact Metrics:

Engage with

71% 100%

faster time-to-hire with Al

screening vs. traditional processes el TS S A G i L

drop-offs and unconsidered talents

more cost effective than manual interviews 8 O O/o

Al interviews cost as little as $2 per 30 minutes
Vs. recruiter hourly rates. of recruiting softwares will
have Al capabilities built-in

Example ROI: $626,683 annual savings for a 10-
recruiter team (at $65K salary, 10 interviews/day)

Unilever’s Al hiring program filtered 80%
of applicants via video analysis, yielding Less variance in ratings by gender
compared to human recruiters by

50% ~70%

faster screening and a 16%
boost in diversity hiring

Sources: greenhouse.com


https://www.greenhouse.com/uk/blog/explore-the-latest-tech-industry-hiring-trends-from-the-2024-gartner-market-guide-for-talent-acquisition-recruiting-technologies 

Scaling Talent Acquisition
Without Sacrificing Quality

Staffing firms and BPOs face the constant challenge of filling thousands of roles quickly without

lowering hiring standards. Al is eliminating this long-standing tradeoff by scanning vast
candidate pools, ranking applicants by skills and experience, and automating repetitive steps
like resume parsing and interview scheduling. Today, 75% of large enterprises already use Al
recruiting tools, with adoption projected to reach 90% in 2025. For high-volume staffing, this

means recruiters can manage surging applicant volumes while still surfacing top-fit candidates.

The impact is measurable: Al reduces time-to-hire by 30-70% and can lower cost-per-hire by

up to 40%. By automating early screening, recruiters focus on the best 10-20% of candidates,
improving both speed and quality. Case studies like Unilever’s show that Al not only saves
millions in costs but also drives diversity and candidate engagement, with 96% completion
rates and significant increases in underrepresented hires. For BPOs competing in global
markets, Al also enables skills-based matching at scale - selecting candidates on capability
rather than pedigree - which leads to stronger long-term retention.

Crucially, Al is not replacing recruiters but augmenting them. Staffing providers that combine
Al-driven efficiency with human oversight can deliver faster, fairer, and more consistent
outcomes to clients. With demand rising for multilingual, distributed teams, this combination
offers a competitive advantage in scaling operations across regions and industries.

|Time by Hiring Phase ‘

Pre-screening and review:

Current:

Heavy lift. Studies cite ~23 hours per hire
on resume screening alone in many orgs;
most resumes get <1 minute initial
attention, but volume makes this the
biggest sink. EddySoftware+1.

With Al Interviewers and Automation:

Al screening routinely cuts resume-sift
time by ~70% and handles first-pass
matching at scale; recruiters review a
much smaller, higher-fit slate.
joinrunway.io.

Assessments / case studies:

Current:

Median ~3 hours for take-home tasks
(can be longer in tech). careerfair.io.

With Al Interviewers and Automation:

Kept around the same.

Sources: chattyhiring, demandsage.com, teamdash.com

Scheduling & coordination:

Current:

Often 1-2 hours per candidate just to line
up interviews (calendar ping-pong,
reminders). VisualCV.

With Al Interviewers and Automation:

Automated schedulers collapse the 1-2
hours per candidate to minutes (self-
serve booking + reminders). VisualCV.

Culture and values fit:

Current:

Typically 1-2 hours total across final
conversations (varies by seniority).
(Synthesized from interview duration
norms.) Adaface.

With Al Interviewers and Automation:

Kept around the same.

75%

of enterprises already
use Al recruiting tools

0-70%

faster time-to-hire with Al

407%

reduced cost-per-hire with Al

Initial interview(s):

Current:

Phone screens ~15 min; live interviews
typically 45-90 min each. Many
companies run multiple rounds. Google's
data shows diminishing returns beyond 4
interviews. Adaface+1

With Al Interviewers and Automation:

Asynchronous Al interviews absorb the
first live round(s) (standardized questions,
structured scoring). Human interviews
focus on qualified finalists only.

Overall cycle length:

Current:

~24—44 days on average (role & market
dependent). Adaface+l.

With Al Interviewers and Automation:

Typical 30%+ faster time-to-hire in
practice when Al handles screening +
scheduling + first interviews. Phenom.


https://chattyhiring.com/recruiting-trends-2024/#:~:text=This%20year%2C%20the%20use%20of,processes%20and%20enhancing%20team%20productivity
https://www.demandsage.com/ai-recruitment-statistics/#:~:text=%2A%20The%20average%20cost,in%20North%20America%20in%202022
https://www.teamdash.com/blog/recruitment-automation-vs-manual-hiring-real-cost-and-time-savings/

Example Per-Hire Time Model (hours)

Phase Traditional With Al What changes

Pre-screen & Review 23 Hours 2 Hours ~90% reduction via Al screening.

Self-serve scheduling removes

Scheduling/Admin 4 Hours 0.3 Hours back-and-forth.
- . Al runs first round; humans meet

Initial Interview(s) 2-4 Hours 0.5-1.5 Hours fewer, shortlisted candidates.
Trigger later, scope tighter and more

Assessment/Case 3 Hours (median) 1.5-3 Hours (median) 99 S .p 9
personalised (skills pre-screened).
Reinvest time saved into more

Culture/Values Fit 1 Hour 1-2 Hours .
personal human conversations.
Net reduction ~60-80%

Total Time 31-34.5 Hours 5-8 Hours

(varies by role mix).

How Al changes time spent with candidates

Manual . Al

N
-
=
[
[-%
(7]
(]
£
|—
Pre-screen Interview Case Culture Fit
Implications:
Less time spent on manual & repetitive prescreening More time spent with high quality candidates More personal process

Sources: index.dev, jacobian.org, teamdash.com



https://www.index.dev/blog/top-ai-recruiting-tools-hiring-engineers
https://jacobian.org/2021/mar/11/hours-to-hire/
https://www.teamdash.com/blog/recruitment-automation-vs-manual-hiring-real-cost-and-time-savings/

| Recruitment Funnel (Al vs Traditional) |

Al screens and interviews every applicants so you don’'t miss any talent.
That way you can ensure the Shortlist you speak to are actually the top talents out of all applicants.

‘ Al Manual

Application
Screening
Interview
Shortlist
Culture Fit

Hired

Al in Recruiting - Adoption Growth |
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2021: 46% Adoption Rate

300 (100%)

300 (100%)

300 (100%)

2022

Year

10 (3%)

5 (50%)

2024

Number of applicants (% of candidates considered)

300 (100%)

90 (30%) Potential Missed Talent

27 (30%)

10 (30%)

5 (50%)

2027: 96% Adoption Rate

Data & Projections:

Historic Data (2018-2025)

2018: 25% (Statista, CARV)

2019: 33% (Oracle, Zippia)

2020: 38% (BBC Worklife, Sage surveys)
2021: 42% (McKinsey, Eightfold.ai)

2022: 48% (McKinsey, CARV)

2023: 55% (HR.com, eWeek)

2024: 68% (Shortlistd, HR.com)

2025: 87% (Shortlistd, Demand Sage, CARV)

Projections (2026-2027):
2026: 93% (based on historic acceleration and expert forecasts)
2026 2027: 96% (near-universal adoption anticipated)



Al interviewing
platforms drastically
reduce both the
time and cost of

Understanding st roune
the costs

Al interviewing platforms drastically reduce both the time and cost of first-round 8 O o/
screening. Equip’s 2025 ROI analysis compares traditional phone screens to Al o
interviews: recruiters spend 20 minutes per candidate, costing US $25-40 per

evaluation, while Al requires only a 2-minute review at ~US $1 per candidate.
That's an 80% cost reduction and 90% decrease in recruiter time.

cost reduction

Al systems also offer 24/7 availability, multilingual support (90 + languages) and
standardized scoring, giving enterprises consistent, bias-aware evaluations o
across global applicant pools. o

time reduction
| Cost Per Interview |

Al Interviews Traditional Interviews

e Platform cost
$2-5 per interview
Review time
5-10 minutes

@ Scheduling coordination
Near zero

Phone screen duration
30-45 minutes

Preparation & notes
15-20 minutes

Scheduling coordination
30-120 minutes
(avg. 4.2 hours weekly per recruiter; 67% report this range)

Hiring manager involvement (senior roles)
~$100/hour

LG M LB Total recruiter time per candidate
1.25-3 hours (~$81-195 at $65/hour)

65-80%

per screening interaction

Operational cost per traditional interview
$81-195

©O0O® 0006

| Interview Key Metrics: Traditional vs. Al

Traditional ‘ Al

$4.7K
N
38 Days 100%
85%
E 30%
= 65%
(EVS °
$0.4K

Hire Days Hire Cost Cand. Cover. Screen Acc.

Sources: equip.co


https://equip.co/

ROI Calculation (Case Study)

When these per-candidate savings are applied across high-volume hiring, the impact is dramatic.
Consider the scenarios below (baseline cost per hire = US $4,129; Al interview cost = US $350):

Company Size Annual Hires Cost Cost Reduction Annual Savings ROI Multiple

Small

50-200 employees 50 $206,450 78% $161,450 2.5%

Medium

200 825,800 81% 665,800 8.5x%
201-1,000 employees $825, $665,

Large Enterprise

1,000+ employees 1,000 $412M 83% $3.43M 19.6x

These figures illustrate how BPOs or staffing firms processing hundreds or thousands of candidates can convert time saved into
recruiter capacity and tangible financial returns. A large enterprise could recoup millions annually by shifting first-round interviews to Al.

How much you could save with an Al-Interviewer:
Based on $2 per 30 min Al interview vs. the hourly rate for a recruiter.

Total Monthly Savings:
Number of recruiters on your team

6 $31,334

Daily Interviews Per Recruiter

10

Total Annual Savings:

Recruiter Salary Per Year ! Hyj
$376,010

y—ourself >


https://www.huzzle.com/roi-calculator
https://www.huzzle.com/roi-calculator
https://www.huzzle.com/roi-calculator

Delivering Better

Candidate Experiences

We live in a fast-paced environment where week-long hiring processes lose top talent. Candidates
expect quick feedback and seamless experiences; Al interviewers deliver by cutting time-to-hire by
~30%, providing instant updates, and enabling 24/7 self-scheduling. This responsiveness keeps
candidates engaged and ensures high-volume employers like enterprises, BPOs and staffing firms

don’t lose qualified talent to faster competitors.

Al also addresses rising expectations for fair and bias-free evaluations. With regulators introducing
new policies on automated decision-making, companies must demonstrate fairness and transparency.
Al interviewers help by providing structured, consistent assessments that are independent of human
error or fatigue. Many candidates even report feeling more comfortable interviewing with Al, as it
reduces the pressure of a live interaction and allows them to respond on their own schedule.

Crucially, leading organizations keep a human in the loop. Recruiters focus less on repetitive
screening and more on high-value interactions like cultural fit and client alignment. This hybrid model -
Al for speed and fairness, humans for empathy and judgment - balances efficiency with trust, ensuring

both candidate satisfaction and compliance in a competitive global hiring market.

Most common reasons for candidate frustration:

Interviewers attitude or behaviour

Al interviewers
reduce time-to-
hire by 30%

Candidates
feel more
comfortable
interviewing
with Al

Recruiters
focus more on
high-value
interactions

46%

Lack of responsiveness / poor communication / Add the Al solution

2

Lack of transparency in the hiring process

17%

Complicated steps in the hiring process

14%

Too much bureaucracy and requests for information

12%

Interview scheduling delays

12%

Lack of inclusivity

7%

What Candidates Value Most:

Speed of Process No Bias Flexibility (scheduling & interviewing)

Sources: cronofy.com, jobscore.com

Honest & Direct feedback


https://www.cronofy.com/blog/top-2025-hiring-strategies
https://www.jobscore.com/articles/candidate-experience-statistics/#good-onboarding-communication-makes-hired-candidates-137%-more-willing-to-increase-their-relationship-with-your-company

Benefits of
Al Interviews:

80%

Remove Completion Rates
bias
In a 2024 survey, 43%
of hiring managers
said a top benefit of Al

is removing human
bias from hiring

24/7

Self-scheduling
Candidates more

Human Comfortable

always

stays in
the loop with Al interviews

Al-powered asynchronous interviews let candidates record
responses to preset questions anytime, making the process
flexible and accessible across time zones.

Al systems review these videos for consistency, fairness, and relevant skills, delivering faster, more objective assessments than
traditional interviews. Recruiters benefit from reduced scheduling conflicts and can efficiently review many applications.

Candidates appreciate the convenience and the opportunity to show their strengths at their own pace, while companies report
higher satisfaction scores and improved employer brand perception. When implemented thoughtfully, Al interviews help speed up
hiring, expand access, and create a fairer, more respectful experience for all parties.

Sources: bestpractice.ai


https://www.bestpractice.ai/ai-case-study-best-practice/unilever_saved_over_50%2C000_hours_in_candidate_interview_time_and_delivered_over_%C2%A31m_annual_savings_and_improved_candidate_diversity_with_machine_analysis_of_video-based_interviewing.#:~:text=HireVue%20claims%20that%20

Global Talent

Hiring Multilingual

For BPOs, staffing firms, and large enterprises, global hiring is already the default. The real challenge is managing volume and
complexity: thousands of candidates across dozens of languages, multiple time zones, and varied compliance frameworks.
Traditional interviews can’t scale to this environment. Al interviewers, however, are built for it.

Breaking the Language Barrier

Time Zone Flexibility & Always-On Interviews

Interview in any language:

Al interviewers conduct structured assessments in the
candidate’s native tongue, from English and Spanish to
Arabic, Tagalog, or Hindi.

Accurate evaluation regardless of language:

Al applies the same scoring rubrics across translations,
ensuring that candidates are assessed fairly whether
they answer in French or Mandarin.

Translation for HR managers:

Recruiters and hiring managers can review responses
in their own language, while candidates respond in
theirs - eliminating the need for bilingual interviewers.

Bias-Free and Consistent Evaluation

Asynchronous interviews:
A Candidates can record answers anytime, removing
scheduling friction.

Timezone independent hiring

Al interviewers handle candidates overnight, so hiring
pipelines don't pause when humans are offline. For
BPOs hiring across APAC, LATAM, and Africa, this
translates into faster throughput and less candidate
drop-off.

Faster progression:

Studies show that week-long interview processes lose
top talent - Al interviews cut cycle times by up to 30—
50%, allowing firms to secure candidates before
competitors.

Scale and Compliance for Enterprises

Objective & consistent scoring:

Unlike human interviewers who may vary by mood or
unconscious bias, Al interviewers evaluate every
candidate against the same structured criteria.

Regulatory readiness:

With policies like NYC Local Law 144 and the EU Al Act
requiring bias audits, Al interview platforms provide
built-in fairness monitoring and audit trails.

Candidate trust:

Research shows candidates expect bias-free
evaluation, and many prefer Al interviews for initial
stages because they feel less judged on personal traits
and more on their skills.

Fully compliant:

Al interviewers flag prohibited questions, localize
feedback tone, and ensure interview scripts align with
labor law in each jurisdiction.

Contract integration:

Linked with Employer-of-Record systems, Al can route
compliant offers and contracts directly after successful
interviews.
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Al Interviewer
Impact Metrics

Efficiency & Cost Quality & Fairness

71% faster time-to-hire with Al screening vs. ~70% less variance in ratings by gender compared

traditional processes. to human recruiters

84% more cost effective than manual interviews. Al-powered assessments improve quality by
identifying traits of top performers and better

Al interviews cost as little as $2 per 30 minutes vs. matching candidates to roles. 35% of employers

recruiter hourly rates. using Al reduced hiring costs, and many report
lower turnover due to improved candidate

Example ROI: $626,683 annual savings for a 10- fitoleeo.com.

recruiter team (at $65K salary, 10 interviews/day).
Bias-free evaluations (no human bias), supporting

88% of companies using Al in recruiting say it more inclusive hiring — a McKinsey study notes
saves time and increases efficiency. diverse teams are 35% more likely to outperform
peers kassen.ca.

Unilever’s Al hiring program filtered 80% of
applicants via video analysis, yielding 50% faster
screening and a 16% boost in diversity
hiringbestpractice.aibestpractice.ai.

Scalability Candidate Experience

24/7 interviewing: Al never stops
Can engage 100% of applicants instantly, scheduling and screening
eliminating drop-offs

Al tools can reduce time-to-hire by
72% of applications are never reviewed by humans 30%, translating into faster
- Al ensures every application is considered communication and less waiting for

candidateskassen.ca.

Future Outlook

By 2027, 80% of recruiting softwares will have Al capabilities built-in.

Deep Integration, Al Avatars & Virtual Recruiters, Data-Driven Diversity & Inclusion, Hyper-Automation of Workflows.

Gartner predicts that by 2028, 1in 10 hiring managers will work
with an Al recruiter to fill roles (up from virtually zero today).



The Evolution of Hiring with Al

In 2025, 68% of firms use Al in recruiting, with large enterprise adoption projected to hit 90%. The shift is
driven by efficiency gains: 85%+ of employers report faster, cheaper, and more effective hiring, with up to
71% reductions in time-to-hire and 84% lower interview.

ATSs and job platforms now embed Al by default - moving from basic OCR and resume parsing to Al-driven
screening, 24/7 interviewers, multilingual support, and predictive analytics. Therefore recruiters’ roles are
evolving from manual screeners to strategic advisors, while regulators push for bias audits and transparency.

OCR & Resume Parsing:

Early automation extracts text from PDFs and Word docs to populate ATS systems.

Keyword-Based Al Screening:
Simple algorithms rank candidates by matching job descriptions with resumes.

Al Screening Scores & Chatbots:
Machine learning predicts candidate fit; chatbots handle FAQs and simple pre-screens.

Scheduling & Workflow Automation:
Al assistants automate interview scheduling, reminders, and candidate engagement.

Asynchronous Video Interviews:
Al analyzes candidate speech, tone, and responses in asynchronous interviews.

Real-time Al Interviews:
Al conducts structured interviews, probing responses and scoring consistently.

Autonomous Al Recruiters & Predictive Analytics:
End-to-end automation of sourcing, interviewing, shortlisting, and compliance & predicting job performance

Sources: nysscpa.org, chattyhiring.com, shrm.org



https://nysscpa.org/
https://chattyhiring.com/
https://www.shrm.org/

Future Outlook:
2025 and Beyond

The integration of Al into hiring is set to deepen in the coming years, bringing both exciting innovations and new considerations for
HR leaders. Having laid the groundwork with current trends, we now look ahead at how recruitment might evolve by the late 2020s.
Here are key elements of the future hiring landscape with Al:

Deep Integration:

Al features are rapidly becoming standard in all recruiting software.
Gartner projects that by 2027, 80% of recruiting technology vendors
will have embedded Al capabilities in their offerings
greenhouse.com.

Al-enabled candidate matching, in particular, is expected to be in
high demand greenhouse.com

Data-Driven Diversity
and Inclusion:

of recrin the future, Al could become a chief ally in meeting diversity,
equity, and inclusion (DE&I) goals. In essence, Al will help
operationalize the motto “find the best talent anywhere,” which
naturally leads to more diverse hires. uiters believe candidate
screening will be taken over by Al entirely, and over

Al Avatars and
Virtual Recruiters:

Gartner analysts predict that by 2028, 10% of hiring managers will be
working with an Al avatar recruiter — a virtual Al agent that can
conduct interviews and interface with candidates — up from virtually
0% today.

Hyper-Automation of Workflows:

In the coming years, many repetitive recruiting tasks will be fully
automated. We can foresee a near-future scenario where an Al
system handles a requisition end-to-end up to a point: it posts the
job, sources candidates, conducts assessments, and perhaps even
negotiates offers (using predefined parameters) —alerting a human
recruiter mainly to make final decisions or handle exceptions.

Survey: Which part of the hiring process will be replaced by Al?

N
75%
50%
25%
0%
Screening Searching
Candidate Candidate

63% 50%

saw Al replacing tasks like candidate
searching and even job description
entirely writing demandsage.com.

of recruiters believe candidate
screening will be taken over by Al

Sources: demandsage.com

Creating Job Conducting Initial Entire Hiring
Descriptions Interviews Process
Humans-in-the-loop

Only 31% felt Al could potentially
replace the entire hiring process,
reflecting a continued need for
human involvement.


https://www.demandsage.com/ai-recruitment-statistics/#:~:text=Here%20are%20some%20more%20insights,into%20the%20same%20study
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